Midlands Leadership Academy

Primary, Secondary & Social Care
Systems Leadership Series
Introducing our informative and engaging systems leadership series. This series of four
virtual masterclasses are based upon the Northwest NHS Leadership Academy’s systems
leadership model of principles and behaviours. They have been designed to support the
development of ICS’s and PCN and are aimed at Primary, Secondary and Social Care
Leaders. Our facilitator, Martin Fischer, will lead participants on an exploration of the move
to systems thinking and working within the NHS, providing challenge, theory and
opportunity for practice. Be prepared to be challenged, to interact and to be pro-active! In
brief, the content covers:
Being: a theory-based workshop that will tackle the key elements of systems leadership,
taking a holistic approach.
Relating and Communicating: embracing a collaborative culture in systemic
transformation and change. Looking at working beyond boundaries, reimagining the
systems in which we work.
Leading and Visioning: collective leadership, exploring overcoming barriers to systems
thinking and working and leading confidently in what can be often volatile environments. An
emphasis on mediating existing power relations and hierarchy and building ethical and
sustainable change across systems.
Delivering – innovation across the systems: the series finishes with mobilising
innovation and action across a system.

Who is it for?
This series are aimed at those in senior management roles in Primary, Secondary Care as
well as leaders within Social Care. For those who are looking to advance their leadership
capability in and across health and care systems and communities. There are 24 places
and priority will be given to those working in Primary Care settings.

When will it take place and how do I book on?
All the Masterclasses run from 9am until 12.30pm:
•
•
•
•

12th May 2022 - Day One: Being
26th May 2022 - Day Two: Relating and Communicating
9th June 2022 - Day Three: Leading and Visioning
23rd June 2022 - Day Four: Delivering - Innovation across the Systems

To book your place and read more on the series content visit

